






















Brazilian Poultry Industry

Largest export market with promising domestic market

Poultry Exports – Main States (2010)Overview

� 3rd largest poultry consumer in a expanding domestic market:

– Increase in purchase power � boosting demand for processed products

– Change in Brazilian Western consumption habits

� Largest poultry exporter:

– Brazil is a top 3 poultry producer with13.1 M tons in 2011

– In 2011, it exported approximately 30% of its production

– Middle East and Asia are the main Brazilian exports destination

Production (M ton) Poultry Consumption per Capita – kg / person / yearExports Destination 2010
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State Market Share

Santa Catarina 26.7%

Paraná 26.2%

R. Grande do Sul 21.0%

São Paulo 7.0%

Goiás 5.2%

Mato Grosso 4.5%

Minas Gerais 4.3%

M. Grosso do Sul 3.4%

Dist. Federal 1.5%

Total: 3.9 M tons
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Frangosul at a Glance

The Company is the 3rd largest poultry exporter in Brazil

Main Operational Assets

Brief Overview

� Frangosul was founded in 1970 in the city of Montenegro (RS). The company was acquired by Group Doux in 1998

o Poultry’s production capacity of 1,100,000 chickens / day

o Pork’s production capacity of 3,000 hogs / day 

o Sales of R$ 1.4 billion in 2011

o Well recognized brands with presence in both domestic and export market

� 4 slaughtering plants

– 3 dedicated plants for poultry

– 1 dedicated plant for pork

� 1 dedicated plant for processed products and 2 breaded plants

� 4 feed factories

� 6 hatcheries

Brands

Premium brand dedicated to the Brazilian 
domestic market (South Region)

� Highly recognized and established brands with strong reputation 
for quality and innovation
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(1) Includes Brazilian domestic market

Source: Company

� 6 hatcheries

� Grand parents (2.8 M females/year)

� Growing breeders (2.2 M females/year)

� Hatching eggs production (6.3 M eggs/week)

Multi Concept Operations Main Export Markets

Sourcing Product Market Distrib.

� Whole

� Cuts

� Processed 

� 100 countries¹

� 5 continents 

� Retailers

� Food Service

� Industry 

Value brand dedicated to the Brazilian export 
market 

Eastern 
Europe

LatAm

Asia

Middle East

Markets

� Saudi Arabia

� Gulf

� Iraq

� Yemen

� China

� Japan

� Korea

� Chile

� Venezuela

� Argentina

� Cuba

� Greece

� CIS



Sales Breakdown of Frangosul

The Company is the 3rd largest poultry exporter
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Volume 2011
(364,823 Tons)
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295,178 tons 69,645 tons

Source: Company



Slaughter Plants

The Company has plants strategic located in the State of Rio Grande do Sul and Mato Grosso do Sul.
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Montenegro I 

– Poultry 

– Area (m²): 30,498 

– Capacity (heads / day): 550,000

– Production 2010 (tons): 148,863 

Ana Rech

– Pork

– Area (m²): 23,419 

Montenegro II

– Processed Products

– Area (m²): 11,885

– Capacity (tons / day): 180  

– Production 2010 (tons): 78,273
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– Capacity (heads / day): 3,000

– Production 2010 (tons): 55,227

Passo Fundo

– Poultry

– Area (m²): 25,511

– Capacity (heads / day): 430,000

– Production 2010 (tons): 162,050

Caarapó

– Poultry

– Area (m²): 8,710

– Capacity (heads / day): 127,000

– Production 2010 (tons): 37,507
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Export Site

Total Production Capacity

� Poultry: 1,100,000 heads / day

� Pork: 3,000 heads / day

� Processed Products: 180 tons / day

Poultry Site

Processed    
Products

Pork Site



Investment Highlights

JBS Frangosul

Leading Company

Intrinsic 
advantages

Expanding poultry 
market

� Increase in the poultry consumption 

� Limited production capacity in the biggest consuming countries 

� New markets opening up to importations

� No religion barriers

� Low production costs compared to other protein sources

� Fast production cycle

� One of the world’s leading producers

� Sizable asset with a production capacity of  ~365,000 tons (2011)

� Brazil’s 3rd largest poultry exporter
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Multi concept 

operations

Recognised 
brands

Proven relation 
with customers

� Brazil’s 3rd largest poultry exporter

� Guarantees a stable performance through:
– Multi-product: whole, cuts, processed products

– Multi-market: operating in 100 countries and on 5 continents

– Multi-distribution: retailers, food service, industry

� Strong brands with global impact:
– Frangosul is a respect poultry brand on the export market:

– LeBon has a 10% growth rate in Brazil

– [Doux Brand?]

� Longstanding relations with customers: averaging 20 years with the Top 20

JBS 
Frangosul



Mission

“ To be best in what we set out to do, totally focused on
our business, ensuring the best products and services 
for our customers, solidity for our suppliers, 

”

for our customers, solidity for our suppliers, 

satisfactory profitability for our shareholders and the 

certainty of a better future to all our employees.




