
00

4th Quarter 2009 Results

ñIn God We Trust, Nature We RespectòJBS S.A.

March 8th, 2010

32 51 73 150 185
345 432

548 602

1.156

3.058

4,92% 5,73% 6,0%

11,0%
9,7% 10,5%

11,2%

13,6%

4,3% 3,8%
5,5%

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009*

EBITDA (R$ mm) EBITDA Margin

JBS remains a Growth Company
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DISCLAIMER

The forward-looking statements presented herein are subject to risks and uncertainties. These 

statements are based on the beliefs and assumptions of our management, and on information 

currently available to us. 

Forward-looking statements are not guarantees of performance. They involve risks, 

uncertainties and assumptions because they relate to future events and therefore depend on 

circumstances that may or may not occur. Our future operating results, financial condition, 

strategies, market share and values may differ materially from those expressed in or 

suggested by these forward-looking statements. Many of the factors that will determine these 

results and values are beyond our ability to control or predict.

Forward-looking statements also include information concerning our possible or assumed 

future operating results, as well as statements preceded by, followed by, or including the words 

''believes,'' ''may,'' ''will,'' ''continues,'' ''expects,'ó ''anticipates,'' ''intends,'' ''plans,'' ''estimates'' or 

similar expressions.
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Our Values

Excellence

Planning

Determination

Discipline

Availability

Openness

Simplicity
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Company Overview
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JBS S.A. at a Glance

Å Founded 1953 in central Brazil

Å IPO in 2007

ÅIbovespa ticker: JBSS3 

ÅADR ticker: JBSAY

Å Leading animal protein producer in the World

ÅProduction platform in South America, North America, Europe and 

Oceania

Å 125,000 employees worldwide

Å Revenues of about US$ 30 Billion per annum

Å Market cap of R$ 22 billion

*Source: Bloomberg 25/02/2010

*
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JBS S.A. Growth Through Acquisitions

Å JBSô History has been built through 

more than 30 acquisitions in 15 years 

with adequate capital structure and 

management

Cáceres 

(Frigosol) 

Iturama 

(Frigosol)

Araputanga 

(Frigoara)

Barretos (Anglo)

Pres. Epitácio (Bordon)

Campo Grande (Bordon)

Pedra Preta 

(Frigo Marca) 

Rosário 

(Swift ARG)

San Jose 

(Swift ARG)

Inalca

Swift Foods Co.

Maringá (Amambay)

Berazategui

(Rio Platense)

Colonia Caroya

SB Holdings 

JV Beef Jerky

Venado 

Tuerto 

Pontevedra

(CEPA)

Rio Branco 

Cacoal 1 

Cacoal 2

Porto Velho

Vilhena (Frigovira)

Andradina

(Sadia)

Barra do 

Garças 

(Sadia)

Tasman

Smithfield 

Beef

Five Rivers

R$/US$ end of the year quotation

Bertin Association

Pilgrimôs Pride

JBS  Hides

5 new units

(1) (2) (3)

Net Sales (in US$ billion)

Companies and assets acquired

Source: JBS
(1) Pro Forma JBS S.A. LTM Dec07
(2) Pro Forma JBS S.A. LTM Dec08
(3) Pro Forma JBS S.A. LTM Jun09 (including 5 new units and hides operation); Pilgrimôs Pride Sep09 (Estimated); Bertin LTM Jun09

0.3 0.4 0.4 0.5 0.5 0.4 0.7 1.2 1.5 1.9

12.7

19.8

30.3

1996 1997 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Goiânia   

(Anglo)
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EBITDA Growth

Å JBS remains a Growth Company.

*Pro forma including Bertin and PilgrimôsPride.

Source: JBS
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Our Strategy

2005/2006
Adequate 
Financial 
Structure

2007/2008
Global Production 

Platform

2009/2010
Global Sales & 

Distribution 
Platform

2011/2012
Value Added 
Products &
Branding

- Access to raw material 
supply globally.

- Leader in countries with 
surplus production.

- Scale.
- Leader in exports globally.
- Access to all meat 

markets.
- Exchange of best 

practices.
- Efficiency cost gains.
- Cost reduction 

opportunities.
- Margin improvements.

- Integrate the sales and 
distribution platform to 
serve efficiently, local and 
external markets, small 
retailers, food processors, 
restaurants, and other 
customers globally.

- Sales force distributed over 
the globe.

- Efficiency on selling the best 
product, to the best market, 
with the best price.

- Cost reduction on sales and 
transport.

- Margin improvements.

- High liquidity level.
- Debt equalized to cash 

generation.
- Strong cash position.
- Access to international 

capital markets to finance 
growth.

- Development of long term 
financing plan.

- Use of export platform to 
grow.

- Hands -on working capital 
management.

South America

North America

Australia

European Union

Asia

Russia

Africa

Middle East

South 
America

North 
America

Australia

European 
Union

Debt for
Working
Capital

Equity 
to

Finance
Growth

Cooked Products

Case Ready
Products

Global Brands

Marketing
Investments

Minced Products

Fresh Products

Cured Products

Ready to Eat
Products

- High technology 
investments to produce 
value added products.

- Increase value added 
products portfolio.

- Customized products to 
each market.

- Convenience to consumers 
day to day.

- Brand and Quality 
recognition and leadership.

- Marketing investments to 
be present in consumer 
minds.

- Margin improvements.
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Our Strategy

Branding

Value 
Added 

Products

Sales & 
Distribution 

Platform

Production Platform

Foundation

Financial

Structure

Experienced

Management

Cost Reduction,
Productivity,

Process 
Optimization

Risk

Management 

EBITDA

Margin

4%
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